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Merced Integrated Regional Water Management (IRWM) Plan

Regional Advisory Committee Meeting #13
Tuesday, May 28, 2013
2:00 pm – 4:30 pm

Public Health Auditorium

1st Floor of the Department of Public Health
Merced, CA 95341
DRAFT MEETING NOTES

Introductions and Overview










Mr. Charles Gardiner welcomed members and interested parties to the thirteenth meeting of the Regional Advisory Committee (RAC) for the Merced Region Integrated Regional Water Management (IRWM) Plan (MIRWMP).  All those present introduced themselves.
During introductions, attendees shared news and events of interest to the region, including:

· The UC Regents approved the growth of UC Merced to 10,000 students by 2020.

· As part of the Lower Merced River Stewardship Project, the East Merced Resource Conservation District (EMRCD) secured 80 life jackets from the Department of Boating and Waterways to improve recreational safety in Merced.  The life jackets were recently delivered to EMRCD.   

Department of Water Resources (DWR) Update







Mr. Jason Preece attended as a representative of the DWR Division of IRWM.  Preece announced that DWR has published a summary of applications received for the Proposition 84 Round 2 Implementation Grant Program.  (The summary can be accessed through DWR’s Implementation Grants website: http://www.water.ca.gov/irwm/grants/implementation.cfm). The San Joaquin Funding Area, of which the Merced Region is a part, has 7 applications totaling approximately $27 million.  Preece reminded the group that only $8.3 million is available for distribution to the San Joaquin Funding Area in Round 2.  

Preece also noted that the funding recommendations of the Local Groundwater Assistance (LGA) Program Technical Advisory Panel are going forward.  

RAC Activities and Materials
Gardiner requested comments on the notes from RAC Meetings 12.  As there were no comments, the notes were approved without modification.

IRWM Plan Review
Alyson Watson walked through a series of slides summarizing the content of the Draft IRWM Plan, which was distributed on May 21, 2013 for review by the RAC. (The presentation is available on the Merced IRWMP website: http://www.mercedirwmp.org).  Watson explained that the objective of the presentation was to receive any comments that attendees had as well as to help those who had not begun review of the Draft Plan to streamline their review process.  She encouraged attendees to provide comments and raise questions throughout the presentation.

Questions and comments raised during the presentation are organized below by chapter:

· Chapter 2 Region Description

· Question: Have the water supply and demand projections been updated since the first draft of the Region Description, which the RAC reviewed a year ago?

Answer:  Yes, the values have been revised.

· Comment: Given that some of the water demand projections are based on dated Urban Water Management Plans (UWMPs), the region might consider refining these numbers.  Other regions have gone through this exercise and found discrepancies from the demands presented in the UWMPs.

Response: The MIRWMP is intended to be a regional, umbrella document that is based upon the work of local entities.  The Regional Water Management Group (RWMG) and RAC desire to maintain consistency with local plans and do not want to be in a position of questioning the work of local entities.  The water resources modeling effort that the region is embarking upon may be an opportunity to refine water supply and demand projects in collaboration with local entities.   

· Question:   What was the basis for the anticipated water supply shown for Chowchilla Water District?  This number is not correct, and there are other inaccuracies in the text describing the District.  
Answer: The 43,000 acre-feet per year (AFY) of anticipated water supply shown for Chowchilla Water District is based on deliveries from Buchanan Dam. The project team will follow up with Chowchilla Water District to obtain more appropriate numbers and to correct any inaccuracies. 
· Comment:  The water demand projections for Stevinson Water District are not accurate.  Bob Kelley offered to provide revised numbers, but noted that there might be some double counting between demands for Stevinson Water District, which delivers water to Merquin Water District, and the demands already presented for Merquin Water District.   
Response: When providing revised figures, please provide notes explaining any assumptions.  These explanations will be included as footnotes to the table. 
· Question: One of the RAC members previously expressed concern about the presentation of impaired water bodies within the region.  The concern was that there are additional impairments beyond the Regional Water Quality Control Board (RWQCB) 303(d) list that should be discussed.  Has this been addressed?

Answer:  The table of impaired water bodies within the region has been updated to reflect current 303(d) listing.  The project team does not have data regarding additional impairments and has not received any data from members.  If members have additional concerns, they are encouraged to submit them along with supporting data. 
· Comment: The San Joaquin River is noted as being impaired from Mud Slough to the Merced River for electrical conductivity, Group A pesticides, mercury and selenium.  It should be noted that Mud Slough is not within the Merced Region, and impacts to the San Joaquin River may be outside the control of the region.  Selenium contributions to the San Joaquin River are most likely from Salt Slough and Mud Slough.
· Comment: The Lower Merced River from McSwain Reservoir to the San Joaquin River is listed for a variety of pollutants.  Given that McSwain Reservoir to the San Joaquin River is a long stretch, it would be helpful to subdivide this water body into smaller sections to better understand which regions are impacted by which pollutants.
Response: The water body designations and pollutants presented in the Region Description are based on the RWQCB Basin Plan.  The project team does not have a basis for further subdividing the water bodies.
· Question: What does unknown toxicity refer to?

· Answer: The unknown toxicity designation refers to observed effects on aquatic life for which the source of the effect is unknown.
· Chapter 3 Governance 

· Question: Should the list of entities that have indicated their intent to adopt the MIRWMP does not include Livingston and Atwater?

Answer: At this time, the Cities of Livingston and Atwater have not indicated their intent to adopt the MIRWMP.  However, since the City of Livingston has been actively involved in the development of the MIRWMP, it is likely that they will adopt the plan.  Furthermore, both cities would be expected to adopt the plan upon implementation of the recommended long-term governance structure, which includes both cities as members of the RWMG.

· Question: The list of entities that have indicated their intent to adopt the MRIWMP appears to be a grant driver.  Why not have more agencies, adopt the plan?

Answer:  Hicham ElTal will bring this issue before the members of MAGPI, which encompasses most of the water and wastewater districts in the Region. To encourage other agencies to adopt the plan, the project team will raise this issue at the public workshop.
· Chapter 4 Objectives 

· Discussion: Spurred by one of the RAC member’s comment that some of the objectives as currently drafted will be difficult to achieve, the RAC discussed whether to soften the language used in the objectives.  For example, instead of meet demand for all uses, the objective could be meet demand to the greatest extent possible, or instead of correct groundwater overdraft, the objective could be to improve groundwater conditions. After discussion, the majority of the RAC attendees felt it was appropriate to maintain the original wordings of the objectives since those are in fact the targets that the region is striving to meet.  
The RAC requested that the discussion in Chapter 4 be expanded to explain that the objectives are long-term aspirations.  Members also noted the importance of noting the long-term nature of the objectives in the table which summarizes the objectives; that way, if the table is extracted as a standalone item, someone reading the table will have the same understanding.
· Chapter 5 Resource Management Strategies (RMS)

· Discussion: The RAC previously concluded that Surface storage – CALFED was not applicable to the Merced Region; however in light of new information, the RAC discussed and agreed to include this RMS.
· Question: Should the Improve Flood Management category have additional resource management strategies beyond flood risk management?
Answer: The flood risk management RMS encompasses all flood management strategies, including both structural and non-structural actions.
· Chapter 7 Impacts and Benefits

· Comment: The Office of Environmental Health Hazard Assessment may have a more modern definition of environmental justice.

· Chapter 8 Plan Performance and Monitoring

· Question: What is the reason for having Merced HydroDMS and statewide databases updated on a quarterly basis? 

Answer: This is consistent with DWR grant agreements that require quarterly reports.  The intent is for projects funded under the IRWM program to provide project monitoring data to the appropriate statewide databases in accordance with DWR requirements and concurrently to update this information within Merced HydroDMS.  The type of data reported will be project specific.
· Question: What does DWR expect for IRWM regions’ data management systems?  It does not seem prudent to publish information that could be confusing or misleading to general public users.  

Answer: The standard is to have a data management system that contains, at a minimum, project monitoring data.  The intent is to disseminate information that is helpful for plan implementation. The design of Merced HydroDMS meets the DWR standard of collecting and presenting project monitoring data, and if the Merced Region finds it useful, Merced HydroDMS can be used for additional data needs.
· Comment: Perhaps Merced HydroDMS could be linked to import information from other data systems.  

Response:  It is difficult to maintain links between independently run data systems because systems often change.  
· Chapter 10 Finance

· Additional grant programs that project proponents in the region may consider include: U.S. Department of Agriculture (USDA) Wildlife Habitat Incentive Program (WHIP), USDA Environmental Quality Incentives Program (EQIP), U.S Fish and Wildlife grants and Family Alliance. 

· Chapter 13 Relation to Local Land Use Planning

· Question: Are there reclamation districts with land use authority?

Answer: No, not in the Merced Region.
Governance Update
Gardiner updated the group on the work of the Governance Workgroup.  Since the last RAC meeting, the Governance Workgroup continued to meet to develop guidelines for the RAC following adoption of the IRWM Plan.  The completed draft of the Merced IRWM Program RAC Charter, which was distributed in advance of the RAC meeting, documents the recommendations of the workgroup. (A copy of the draft charter is available on the Merced IRWMP website: http://www.mercedirwmp.org).
Gardiner noted that the recommended RAC structure has a different decision-making process than that used by this interim-RAC.  The recommended decision-making process formally defines what it means to achieve consensus whereas the interim-RAC has been operating on a general head nod form of consensus.  In the recommended decision-making process, consensus is determined by RAC members indicating their level of support for a decision that can range from an unqualified yes to a decision to stand aside and let the decision carry.  When there are some members that do not agree with a decision and cannot stand aside, a formal vote can be held.

The number of RAC members required to achieve a quorum was not defined in the draft charter because the workgroup was uncertain how many members the long-term RAC will ultimately have.  The recommended numbers represent maximum numbers for each caucus, but the number of people that apply and join the RAC may be less than recommended.  After discussion the group suggested that the charter recommend the quorum be set at 50% of the membership, and the RAC once implemented will have the option to revise this number.
Water Resources Model
ElTal invited interested individuals to participate in the development of the water resources model, which will be a 2-year, technical process.  Since it will be technical, participants should have knowledge of water resources; however, they do not need to be experts.  ElTal noted that the work is anticipated to be controversial, so the effort will include peer reviews by independent parties.  

Once the model has been developed and validated, it can be used to evaluate future projects.  Additionally it could be the basis for a Joint Powers Authority (JPA) to set protocols for use of the Merced Subbasin.

DWR is going through a process of selecting the appropriate platform for the model. 
Additional details will be discussed at MAGPI meetings.

Next Steps
Comments on the Draft MIRWMP should be submitted to comments@mercedirwmp.org by June 4, 2013. The project team prefers that comments be submitted using track changes in the Word version of the plan; however, comments are welcome in other formats.  

The next RAC meeting will be June 25, 2013 at 2:00 pm in the Sam Pipes Room.  Topics will include the Public Draft and the membership committee to select the next RAC.  As the June RAC meeting will be the last meeting of this interim-RAC, it will also be a celebration. 

The public draft of the MIRWMP will be released on June 18, 2013, and three public workshops to discuss the draft will be held June 25-26, 2013.  The first will be on June 25, 2013, 6:00 pm - 8:00 pm in the Sam Pipes Room.  The second will be June 26, 2013, 2:00 pm – 4:00 pm in the Winton Community Hall.  The location and time of the third workshop is still being finalized but is planned for the evening of June 26, 2013. (Following the RAC meeting, the third workshop was finalized for June 26, 2013, 6:00 pm – 8:00 pm in Livingston City Council Chambers).

Public Comment








Saturday, June 1 and Sunday, June 2 is the annual U-pick festival at Riverdance Farm.
Attendance 










RAC Members and Alternates

	RAC Member 
	Present
	Alternate
	Present

	Johnnie Baptista
	
	Brad Samuelson
	

	Martha Conklin
	
	Thomas Harmon
	

	Kathleen M. Crookham
	
	Bill Spriggs
	

	Jim Cunningham
	
	
	

	Daniel De Wees
	
	Scott Magneson
	

	Hicham ElTal
	X
	
	

	Connie Farris
	
	Irene De La Cruz
	

	Bob Giampoli
	
	Tom Roduner
	

	Thomas Grave
	
	
	

	Gordon Gray
	X
	Dena Traina
	X

	Robert Kelly
	X
	
	

	Cindy Lashbrook
	
	
	

	Jim Marshall
	
	Marjorie Kirn
	

	Lydia Miller
	
	Bill Hatch
	

	Jean Okuye
	X
	Amanda Carvajal
	

	José Antonio Ramirez
	
	
	

	Terry Rolfe
	
	William (Skip) George
	

	Ron Rowe
	X
	
	

	Larry S. Thompson
	X
	Jerry Shannon
	

	Kole Upton
	
	Walt Adams
	

	Paul van Warmerdam
	
	Gino Pedretti, III
	

	Michael Wegley
	X
	
	

	Bob Weimer
	
	
	

	Philip Woods
	
	Tibor Toth
	


Project Team and Staff
	Team Member
	Affiliation
	Present

	Ann Marie Felsinger
	Merced Irrigation District
	

	Dick Tzou
	Merced Irrigation District
	

	John Bramble
	City of Merced
	

	Leah Brown
	City of Merced
	

	Stan Murdock
	City of Merced
	

	Ken Elwin
	City of Merced
	

	Kathleen Frasse
	County of Merced – Environmental Health
	

	Vicki Jones
	County of Merced – Environmental Health
	

	Kellie Jacobs
	County of Merced – Public Works
	X

	Oksana Newmen
	County of Merced – Planning
	X

	Ali Taghavi
	RMC Water and Environment
	X

	Alyson Watson
	RMC Water and Environment
	X

	Emmalynne Roy
	RMC Water and Environment
	X

	Jim Blanke
	RMC Water and Environment
	

	Leslie Dumas
	RMC Water and Environment
	

	Charles Gardiner 
	CLGardiner
	X

	Garth Pecchenino
	Fremming, Parson and Pecchenino
	

	David Bean
	AMEC Geomatrix, Inc.
	

	Grant Davids
	Davids Engineering
	

	Dave Peterson
	Peterson Brustad, Inc.
	

	Jesse Patchett
	Peterson Brustad, Inc.
	


California Department of Water Resources 

	DWR Representative
	Affiliation
	Present

	Jason Preece
	DWR
	X

	
	
	

	
	
	


Other Interested Parties

	Name
	Affiliation (if any)
	Name
	Affiliation (if any)

	Larry Harris
	
	
	

	Doug Welch
	Chowchilla Water District
	
	

	Daniel Chavez
	Planada Community Services District
	
	

	Eddie Ocampo
	Self-Help Enterprise
	
	

	Gene Barrera
	UC Merced
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